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PROJECT DESCRIPTION

Describe the project scope and include a discussion on the following evaluation factors:

Provides a new linkage to a Dane County Parks property, other bikeway routes or paths, or to a
neighborhood or community

Located along a river or lakeshore

Anticipated bicycle use

Connects low income neighborhood or housing to a larger trail system or green space.

Provides additional amenities such as benches, observation decks, accessible fishing pier, bike repair
station, kiosk, shade structure, etc.

Complements development activities in the surrounding area

Identified in multiple plans such as a local comprehensive plan and Dane County Bicycle
Transportation Plan

Budget and secured financial resources
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PROJECT TIMELINE

Provide key project implementation milestones and timeline:
Example:

All grants and sponsor matching funds secured — December 2018
Construction plans and specifications completed — June 2019

Permits and approvals secured — August 2019

Start construction — September 2019

End construction — November 2019

PROJECT DELIVERY PLAN

Describe who will be performing project management activities such as construction
management and oversight duties:




PROJECT OPERATIONS AND MAINTENANCE PLAN

Describe how the project will be operated and maintained, who will be responsible for
performing those activities, and what financial resources are available for it:

RECOGNITION

Describe how you will recognize Dane County’s financial contribution to the project, if
funded:
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